DRAFT November 26, 2007

COLUMBIA RIVER SALMON FISHERIES VISIONING PROCESS
SECOND MEETING

Wednesday, December 5, 2007
9:00 a.m. — 4:00 p.m.

The River Street Building
25 River St
Cathlamet, WA 98612

Proposed Agenda

Meeting Goal:
o Develop broad outlines of a future vision for the combined salmon fisheries (recreational and commercial) in
the Columbia River (including a vision _for the allocation of allowable harvests between the two fisheries over
the next several years).

Meeting Objectives:
o Finalize operating principles;
o DPresent ‘background information’ relevant to visioning process;
o Share participants’ perspectives on vision of the salmon fisheries; and
o Discuss and agree upon next steps.

9:00 —9:15 Welcome, Introductions, Meeting Objectives, and Agenda Review
e Welcome and introductions — RESOLT'E
¢ Overview of meeting objectives, agenda, and ground rules

9:15 —9:45 Review of Activities Since Meeting #1
e Action item review
e  Materials distributed
e  Other issues

9:45—-10:00  Operating Principles
e Brief review of changes to the draft Operating Principles
o Claritying questions and discussion

= Action Item: Finalize Operating Principles

10:00 — 11:30  Background on Columbia River Salmon Fisheries (7ucludes Break)
e US. v. Oregon
e Seclective fishing techniques
e Hatchery reform overview
¢ Questions and discussion

11:30 — 12:00 Visioning for the Columbia River Salmon Fishery
e What does a successful Columbia River salmon fishery look like?

e What are the essential characteristics/elements of the fishery?
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12:00 — 12:45 LUNCH

12:45—-2:00  Visioning for the Columbia River Salmon Fishery (cont.)

2:00 — 2:15 BREAK

2:15-3:30  Implementing the Vision
e How important are particular variables?
e What factors should be considered in trying to achieve your vision (e.g., dates,
times, areas)?

3:30 — 4:00 Next Steps
e Confirm action items for the next meeting
e Additional information needs

4:00 Adjourn
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